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'"The Venture Imperative" is strongly practical in orientation! A must-read for those serious about launching
a corporate venturing unit within their own company' - Vince Barabba, General Manager, Corporate Strategy
and Knowledge Development, General Motors Corporation. Innovation has become a game of corporate life
or death: Produce and market successful new ideas, and a company thrives; ride competitors' coattails, and
the company eventually falls by the wayside. Yet continuous innovation has traditionally been as risky and
difficult as it is essential. How can corporations create an environment that has enough freedom to allow for
innovation, while providing enough structure to control risk?In this groundbreaking book, Heidi Mason and
Tim Rohner - leading voices in venture strategy - prove that corporate venturing is the best way to
intelligently and successfully test and launch innovative corporate growth strategies. Venturing drives
corporate strategy by harnessing internal and external innovation, while limiting financial risks. The process
starts with the right environment: the Venture Business Office - a group that directly connects individual
ventures to the parent investor and the larger venture community. Corporate venture programs have
traditionally failed because they lacked a viable structure for business R&D.Drawing lessons from years of
experience, Mason and Rohner unveil a new, four-step approach that will enable any business to: create a
diversified portfolio of ventures to drive new growth opportunities; optimally allocate people and capital;
recognize - and remedy - failing ventures at any stage; keep venture programs connected to the parent firm's
strategy, and integrated with R&D, M&A and Corporate Development; measure the results; and,
continuously innovate.The authors also show how to utilize the proven Bell-Mason Venture Development
Framework - derived from the time-tested best practices of successful new ventures - as a guiding tool
throughout the process. For executives, investors, and entrepreneurs alike, this book reveals the art-and the
science-behind winning corporate venture programs. Heidi Mason is Managing Director of the Bell-Mason
Group, a Silicon Valley-based venture consulting firm and a Fellow with Diamond Cluster International.
Tim Rohner is a Partner with DiamondCluster International, a management consulting firm, where he is a
leader in the digital strategy and corporate venturing practices.
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From reader reviews:

Angelina Rone:

As people who live in the actual modest era should be change about what going on or details even
knowledge to make these keep up with the era which can be always change and advance. Some of you
maybe will certainly update themselves by studying books. It is a good choice to suit your needs but the
problems coming to anyone is you don't know which one you should start with. This The Venture Imperative
is our recommendation to cause you to keep up with the world. Why, because this book serves what you
want and want in this era.

Cory Marshall:

The feeling that you get from The Venture Imperative may be the more deep you searching the information
that hide into the words the more you get considering reading it. It does not mean that this book is hard to
recognise but The Venture Imperative giving you thrill feeling of reading. The article writer conveys their
point in specific way that can be understood by means of anyone who read the idea because the author of this
e-book is well-known enough. This book also makes your own personal vocabulary increase well. Therefore
it is easy to understand then can go to you, both in printed or e-book style are available. We recommend you
for having this The Venture Imperative instantly.

Virginia Benson:

Spent a free time and energy to be fun activity to do! A lot of people spent their leisure time with their
family, or their particular friends. Usually they doing activity like watching television, going to beach, or
picnic inside the park. They actually doing same every week. Do you feel it? Do you need to something
different to fill your own free time/ holiday? Might be reading a book may be option to fill your no cost time/
holiday. The first thing you ask may be what kinds of publication that you should read. If you want to try out
look for book, may be the book untitled The Venture Imperative can be very good book to read. May be it
can be best activity to you.

Todd Apperson:

As a scholar exactly feel bored to help reading. If their teacher asked them to go to the library or make
summary for some guide, they are complained. Just minor students that has reading's heart or real their
interest. They just do what the educator want, like asked to the library. They go to presently there but nothing
reading seriously. Any students feel that looking at is not important, boring and also can't see colorful
photographs on there. Yeah, it is to get complicated. Book is very important for yourself. As we know that
on this age, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. Therefore , this The Venture Imperative can make you sense more interested to read.
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