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To succeed, those who practice astraining, HPT, ID, OD, HR, or IT professionals must understand the
"language of business," and the key business issues and measures of the organizations we work for.
Organizational Intelligence shows how to use the proven Business Logics Model to gather and synthesize the
information needed to understand organizations, and how to align our work to key business issues, explain it
in appropriate language, and measure it in ameaningful way.

"Kearny and Silber have taken the complex interrel ated aspects of a business and broken them into
components and key questions that can help anyone understand the essence of that business." —Julie
O'Mara, past president, American Society for Training and Devel opment

"This book should be in your professional library. It provides models to understand how organizations work,
and gives you tools to increase your business acumen and think like the CEO. It's your doorway to a seat at
thetable."

—Dr. Roger M. Addison, CPT; past director, International Society for Performance Improvement, and past
president, International Federation of Training and Development Organisations Ltd.

"Nobody can touch Ken Silber and Lynn Kearny for their clarity of thought and their ability to communicate.
Organizational Intelligence provides the most useful, simple, and comprehensive approach to understanding
your clients. Whether you are a newcomer or an old-timer, buy, borrow, or steal acopy. Thejob aids alone
are worth the price."

—Thiagi (Dr. Sivasailam Thiagargjan), two-time ISPl president, Gilbert Award—winning performance
improvement guru

"Organizational Intelligence isthe cornerstone text for the HPT field we've been wanting for so long. It
provides the organizational context for the work we do in away that is understandable and useful. Both our
new students and expert professorsloveit."

—Jamie D. Barron, Ed.D., chair, Training & Performance Improvement, Capella University
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From reader reviews:
Donna Wood:

Have you spare time for aday? What do you do when you have alot more or little spare time? Y es, you can
choose the suitabl e activity intended for spend your time. Any person spent their spare time to take a move,
shopping, or went to typically the Mall. How about open or read a book titled Organizational Intelligence: A
Guide to Understanding the Business of Y our Organization for HR, Training, and Performance Consulting?
Maybe it is being best activity for you. Y ou know beside you can spend your time along with your favorite's
book, you can better than before. Do you agree with it has the opinion or you have other opinion?

Frankie Evans:

What do you think about book? It isjust for students since they're still students or the item for all peoplein
the world, the actual best subject for that? Merely you can be answered for that concern above. Every person
has various personality and hobby per other. Don't to be pushed someone or something that they don't desire
do that. You must know how great along with important the book Organizational Intelligence: A Guideto
Understanding the Business of Y our Organization for HR, Training, and Performance Consulting. All type of
book could you see on many sources. Y ou can look for the internet options or other social media.

Bettye Heinrich:

This book untitled Organizational Intelligence: A Guide to Understanding the Business of Y our Organization
for HR, Training, and Performance Consulting to be one of several books that best seller in this year, hereis
because when you read this book you can get alot of benefit onto it. You will easily to buy this book in the
book shop or you can order it via online. The publisher in this book sells the e-book too. It makes you more
easily to read this book, since you can read this book in your Touch screen phone. So there is no reason to
your account to past this guide from your list.

Kelly Gomes:

The reserve untitled Organizational Intelligence: A Guide to Understanding the Business of Y our
Organization for HR, Training, and Performance Consulting is the book that recommended to you to see.

Y ou can see the quality of the guide content that will be shown to you actualy. The language that author use
to explained their way of doing something is easily to understand. The article writer was did alot of
investigation when write the book, therefore the information that they share for your requirementsis
absolutely accurate. Y ou also can get the e-book of Organizational Intelligence: A Guide to Understanding
the Business of Y our Organization for HR, Training, and Performance Consulting from the publisher to
make you considerably more enjoy freetime.
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