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Brent Grover’s latest book on the wholesale distribution industry, The Little Black Book of Strategic
Planning for Distributors, is published by Modern Distribution Management. Thisis a concise book covering
the critical pieces of creating a strategic plan for awholesale distribution company including case studies,
exhibits and end-of-chapter questions for your management team. These days, companies are almost always
focused on the Now. And the recent recession exacerbated that tendency. Industry expert Brent Grover’s
latest book will help you shift that mindset. Theinsightsin The Little Black Book of Strategic Planning for
Distributors will help you and your facilitator organize a strategic planning project, gather the needed
information and build a one-page plan. Execution is the final step, and it is where many distributors fail. You
will need a system to monitor results and take corrective action. This book includes what you will need to
put your plan into action - a plan specifically tuned for awholesale distribution company, though the
concepts outlined can be applied at any company.
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From reader reviews:
Michadl Harmon:

In this 21st century, people become competitive in each way. By being competitive right now, people have
do something to make all of them survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that sometimes many people have underestimated the idea for awhile isreading.
Sure, by reading areserve your ability to survive improve then having chance to stay than other is high. For
yourself who want to start reading any book, we give you this specific The Little Black Book of Strategic
Planning for Distributors book as starter and daily reading publication. Why, because this book is greater
than just a book.

Rose Nguyen:

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to
pick one book that you just dont know the inside because don't evaluate book by its deal with may doesn't
work thisis difficult job because you are frightened that the inside maybe not since fantastic as in the outside
search likes. Maybe you answer might be The Little Black Book of Strategic Planning for Distributors why
because the amazing cover that make you consider concerning the content will not disappoint you actually.
Theinside or content is fantastic as the outside or cover. Y our reading 6th sense will directly guide you to
pick up this book.

Alonzo Stark:

Many people spending their moment by playing outside with friends, fun activity having family or just
watching TV all day every day. Y ou can have new activity to spend your whole day by examining a book.
Ugh, yathink reading a book can really hard because you have to use the book everywhere? It alright you
can have the e-book, bringing everywhere you want in your Mobile phone. Like The Little Black Book of
Strategic Planning for Distributors which is obtaining the e-book version. So , why not try out this book?
Let'ssee.

Michael Treo:

Isit anindividual who having spare timein that case spend it whole day simply by watching television
programs or just lying on the bed? Do you need something new? This The Little Black Book of Strategic
Planning for Distributors can be the respond to, oh how comes? It's a book you know. Y ou are and so out of
date, spending your spare time by reading in this completely new erais common not a nerd activity. So what
these publications have than the others?
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