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As a consultant, Kiyoshi Suzaki has helped scores of Fortune 500 clients improve manufacturing operations
and get the job done faster, cheaper, better, and safer. Now, in this detailed "operating manual" - full of more
step-by-step applications than any other book available - Suzaki spells out new options in production and
employee resources that can help American industry regain the cutting edge in price, quality, and delivery of
products. A well-known expert in the field, Suzaki begins with the premise that "if it doesn't add value, it's
waste" - a concept devised by Henry Ford and later used by Toyota. He recaps what Toyota identifies as the
seven most prominent forms of waste in factories. Most importantly, he meticulously details steps
individuals can take to "simplify, combine, and eliminate operations" - thereby reducing waste, improving
quality, and saving money. Describing in detail the basic techniques culled from Japanese industrial
philosophy and procedure, Suzaki shows how small, family-run businesses and billion-dollar American
corporations from a wide range of industries - automotive, electronics, cosmetics, and even defense
contractors - are meeting the manufacturing challenge today - demolishing the widely held belief that most
American manufacturers have become distribution organizations for products manufactured overseas. In
addition, he links his methodology with several successful production systems, from Just-In-Time
Production, Total Quality Control, Total Productive Maintenance to Computer Integrated Manufacturing.
Throughout this practical handbook, he places emphasis squarely on the shop floor and grounds his approach
in easy, yet powerful techniques everybody can understand and implement today. Illustrated with numerous
charts and exhibits, The New Manufacturing Challenge shows how to integrate people and techniques to
improve the workplace and, thus, strengthen any company's competiti
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From reader reviews:

Eloise Torres:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to be aware of everything in the world. Each e-book has different aim or even goal; it means that
publication has different type. Some people experience enjoy to spend their the perfect time to read a book.
They are really reading whatever they get because their hobby is usually reading a book. Why not the person
who don't like looking at a book? Sometime, particular person feel need book after they found difficult
problem or exercise. Well, probably you will need this New Manufacturing Challenge: Techniques for
Continuous Improvement.

John King:

In this 21st millennium, people become competitive in each and every way. By being competitive at this
point, people have do something to make them survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that occasionally many people have underestimated it for a
while is reading. Yeah, by reading a publication your ability to survive improve then having chance to
endure than other is high. For you personally who want to start reading a book, we give you that New
Manufacturing Challenge: Techniques for Continuous Improvement book as beginning and daily reading
reserve. Why, because this book is greater than just a book.

Amelia Brown:

Are you kind of stressful person, only have 10 or 15 minute in your day to upgrading your mind ability or
thinking skill even analytical thinking? Then you have problem with the book in comparison with can satisfy
your short period of time to read it because pretty much everything time you only find guide that need more
time to be go through. New Manufacturing Challenge: Techniques for Continuous Improvement can be your
answer mainly because it can be read by an individual who have those short free time problems.

Rod Doughty:

Many people spending their time period by playing outside along with friends, fun activity along with family
or just watching TV the entire day. You can have new activity to shell out your whole day by studying a
book. Ugh, do you consider reading a book really can hard because you have to accept the book everywhere?
It all right you can have the e-book, delivering everywhere you want in your Touch screen phone. Like New
Manufacturing Challenge: Techniques for Continuous Improvement which is obtaining the e-book version.
So , why not try out this book? Let's find.
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