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BOOST PROFITS AND REDUCE COSTS BY EFFICIENTLY DELIVERING SUPERIOR MRO
SERVICES

Lean Maintenance Repair and Overhaul describes how MRO organizations can achieve significant
improvement in financial performance by applying the Theory of Constraints (TOC) to guide the
implementation of Lean manufacturing tools. This Lean/TOC approach facilitates a growth strategy by
providing customer value, such as faster turnaround times, that the competition cannot match. Lean/TOC
creates the capacity for this growth by eliminating waste.

This practical guide shows how Lean/TOC also provides the improvement strategy for dealing with the
variation that distinguishes MRO from high-volume, repetitive manufacturing. The methodology expands the
improvement efforts beyond the manufacturing floor to make the organizational changes needed to facilitate
growth and to empower the workforce to be enthusiastic participants in the improvement processes. You will
learn how these concepts have been applied to MRO organizations in the commercial and defense sectors.

COMPREHENSIVE COVERAGE INCLUDES:

The MRO business opportunity●

The goal of Lean and how Lean for MRO is different●

Achieving sustained growth in the MRO business●

Managing the MRO process●

Enabling flow in an MRO environment●

The Lean MRO toolkit●

Managing the back-shops●

Creating a visual culture for the implementation of Lean/TOC●
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From reader reviews:

Megan Martelli:

In this 21st millennium, people become competitive in each way. By being competitive right now, people
have do something to make these survives, being in the middle of typically the crowded place and notice
through surrounding. One thing that sometimes many people have underestimated the item for a while is
reading. That's why, by reading a reserve your ability to survive increase then having chance to endure than
other is high. To suit your needs who want to start reading the book, we give you that Lean Maintenance
Repair and Overhaul book as basic and daily reading e-book. Why, because this book is more than just a
book.

Marie Velasquez:

Reading a guide can be one of a lot of action that everyone in the world likes. Do you like reading book and
so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new facts. When
you read a publication you will get new information mainly because book is one of many ways to share the
information or perhaps their idea. Second, reading a book will make an individual more imaginative. When
you studying a book especially fictional works book the author will bring that you imagine the story how the
personas do it anything. Third, you are able to share your knowledge to others. When you read this Lean
Maintenance Repair and Overhaul, you could tells your family, friends as well as soon about yours book.
Your knowledge can inspire the others, make them reading a guide.

Bobby Kile:

People live in this new day of lifestyle always try to and must have the free time or they will get wide range
of stress from both everyday life and work. So , when we ask do people have spare time, we will say
absolutely yes. People is human not a robot. Then we inquire again, what kind of activity do you possess
when the spare time coming to a person of course your answer may unlimited right. Then do you ever try this
one, reading ebooks. It can be your alternative inside spending your spare time, typically the book you have
read is definitely Lean Maintenance Repair and Overhaul.

Adam Carter:

Do you like reading a guide? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many issue for the book? But just about any people feel that they enjoy to get reading. Some people
likes reading through, not only science book and also novel and Lean Maintenance Repair and Overhaul or
maybe others sources were given understanding for you. After you know how the truly great a book, you feel
want to read more and more. Science e-book was created for teacher or perhaps students especially. Those
books are helping them to add their knowledge. In other case, beside science reserve, any other book likes
Lean Maintenance Repair and Overhaul to make your spare time much more colorful. Many types of book
like this.
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