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In today's business environment, changes come in staggering succession: mergers, acquisitions, rightsizing,
downsizing, restructuring. As accountants, lawyers and executives scrutinize these changes for bottom-line
impact, they pay little attention to how change will affect an organization's culture or how its culture will
affect change. This dooms many corporate change initiatives before they even start. A whopping 75 percent
of change initiatives fail within the first three years. Getting Y our Shift Together: Making Sense of
Organizational Culture and Change explains - in plain English - why companies need to conduct a cultural
assessment like Cultural Due Diligence before embarking on any change initiative.

Bouchard and Pellet say that nothing can be more deadly to an organization's long-term ability to sustain
change and grow than a dysfunctional "incongruent” culture that depends on the old "do as | say, not as | do"
method of leadership. An "incongruent” culture destroys morale, decimates productivity and encourages
workers to resist and even sabotage change. Therefore, the authors offer techniques and tools, such astheir
own Cultural Due Diligence process, to measure the congruence of an organization's culture and to reshape it
into a healthy - and successful - congruent culture.
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From reader reviews:
Anthony Russell:

Book will be written, printed, or outlined for everything. Y ou can understand everything you want by a
publication. Book has a different type. Asyou may know that book isimportant point to bring us around the
world. Next to that you can your reading expertise was fluently. A book Getting Y our Shift Together :
Making Sense of Organizational Culture and Change : Introducing Cultural Due Diligence (TM) will make
you to possibly be smarter. Y ou can feel alot more confidenceif you can know about every thing. But some
of you think this open or reading a new book make you bored. It is far from make you fun. Why they can be
thought like that? Have you looking for best book or acceptable book with you?

Max Norris;

Now aday folkswho Living in the era exactly where everything reachable by talk with the internet and the
resources inside can be true or not demand people to be aware of each info they get. How people have to be
smart in obtaining any information nowadays? Of course the answer then is reading a book. Reading through
abook can help men and women out of this uncertainty Information specifically this Getting Y our Shift
Together : Making Sense of Organizational Culture and Change : Introducing Cultural Due Diligence (TM)
book because book offers you rich facts and knowledge. Of course the info in this book hundred %
guarantees there is no doubt in it you may already know.

Sharon Self:

This Getting Y our Shift Together : Making Sense of Organizational Culture and Change : Introducing
Cultural Due Diligence (TM) usualy are reliable for you who want to certainly be a successful person, why.
The reason why of this Getting Y our Shift Together : Making Sense of Organizational Culture and Change :
Introducing Cultural Due Diligence (TM) can be one of many great books you must have will be giving you
more than just simple reading through food but feed a person with information that perhaps will shock your
earlier knowledge. This book is usually handy, you can bring it just about everywhere and whenever your
conditions in the e-book and printed versions. Beside that this Getting Y our Shift Together : Making Sense
of Organizational Culture and Change : Introducing Cultural Due Diligence (TM) giving you an enormous of
experience for example rich vocabulary, giving you trial run of critical thinking that we all know it useful in
your day exercise. So, let's have it and luxuriate in reading.

Larry Gregg:

Y ou can find this Getting Y our Shift Together : Making Sense of Organizational Culture and Change :
Introducing Cultural Due Diligence (TM) by visit the bookstore or Mall. Just viewing or reviewing it could
possibly to be your solveissueif you get difficulties for the knowledge. Kinds of this reserve are various.
Not only by written or printed but can you enjoy this book through e-book. In the modern eraincluding now,
you just looking from your mobile phone and searching what their problem. Right now, choose your



personal ways to get more information about your publication. It is most important to arrange yourself to
make your knowledge are still revise. Let's try to choose suitable ways for you.
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