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Ever-changing business needs have prompted large companies to rethink their enterprise I'T. Today,
businesses must allow interaction with their customers, partners, and employees at more touch points and at
a depth never thought previously. At the same time, rapid advances in information technologies, like
business digitization, cloud computing, and Web 2.0, demand fundamental changesin the enterprises
management practices. These changes have a drastic effect not only on IT and business, but also on policies,
processes, and people. Many companies therefore embark on enterprise-wide transformation initiatives. The
role of Enterprise Architecture (EA) isto architect and supervise this transformational journey.
Unfortunately, today’s EA is often a ponderous and detached exercise, with most of the EA initiatives failing
to create visible impact. The enterprises need an EA that is agile and responsive to business dynamics.
Collaborative Enterprise Architecture provides the innovative solutions today’ s enterprises require, informed
by real-world experiences and experts' insights. This book, initsfirst part, provides a systematic
compendium of the current best practicesin EA, analyzes current ways of doing EA, and identifiesits
constraints and shortcomings. In the second part, it leaves the beaten tracks of EA by introducing Lean,
Adgile, and Enterprise 2.0 concepts to the traditional EA methods. This blended approach to EA focuses on
practical aspects, with recommendations derived from real-world experiences. A truly thought provoking and
pragmatic guide to manage EA, Collaborative Enterprise Architecture effectively merges the long-term
oriented top-down approach with pragmatic bottom-up thinking, and that way offersreal solutionsto
businesses undergoing enterprise-wide change.

- Coversthe latest emerging technol ogies affecting business practice, including digitization, cloud
computing, agile software development, and Web 2.0

- Focuses on the practical implementation of EAM rather than theory, with recommendations based on real -
world case studies

- Addresses changing business demands and practices, including Enterprise 2.0, open source, global
sourcing, and more

- Takes an innovative approach to EAM, merging standard top-down and pragmatic, bottom-up strategies,
offering real solutions to businesses undergoing enterprise-wide changes
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From reader reviews:
James Senters:

Have you spare time to get a day? What do you do when you have much more or little spare time? Y eah, you
can choose the suitable activity regarding spend your time. Any person spent all their spare time to take a
move, shopping, or went to often the Mall. How about open or read a book titled Collaborative Enterprise
Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices? Maybe it is being best activity
for you. Y ou know beside you can spend your time with your favorite's book, you can smarter than before.
Do you agree with it is opinion or you have different opinion?

Ruben Jenkins:

Playing with family within a park, coming to see the seaworld or hanging out with friends is thing that
usually you might have done when you have spare time, and then why you don't try thing that really opposite
from that. One activity that make you not sensetired but still relaxing, trilling like on roller coaster you have
been ride on and with addition details. Even you love Collaborative Enterprise Architecture: Enriching EA
with Lean, Agile, and Enterprise 2.0 practices, it is possible to enjoy both. It is fine combination right, you
till want to missit? What kind of hang-out type isit? Oh can occur its mind hangout folks. What? Still don't
buy it, oh come on its referred to as reading friends.

Linda Williams:

In this period of time globalization it isimportant to someone to obtain information. The information will
make anyone to understand the condition of the world. The healthiness of the world makes the information
better to share. You can find alot of referrals to get information example: internet, magazine, book, and
soon. Y ou can view that now, alot of publisher in which print many kinds of book. The book that
recommended for you is Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and
Enterprise 2.0 practices this publication consist alot of the information with the condition of this world now.
This particular book was represented how do the world has grown up. The vocabulary styles that writer use
to explainit is easy to understand. Typically the writer made some study when he makes this book. Thisis
why this book suitable al of you.

Kirsten Ferguson:

Aswe know that book is very important thing to add our knowledge for everything. By a book we can know
everything you want. A book isa set of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This book Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and
Enterprise 2.0 practices wasfilled in relation to science. Spend your time to add your knowledge about your
science competence. Some people has different feel when they reading a new book. If you know how big
benefit of a book, you can experience enjoy to read a book. In the modern eralike right now, many ways to
get book which you wanted.
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