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Ashley Friedlein'sfirst book, Web Project Management: Delivering Successful Commercial Web Sites,
became a bestseller and an essential reference for Web professionals devel oping new sites. Maintaining and
Evolving Successful Commercial Web Sites addresses the realities of successful sites today, namely the
notion that maintaining and evolving a site is actually a bigger commitment than launching it. Management
wants to maximize returns and obtain reliable performance data, customers demand better service and insist
on sites that are more advanced yet easier to use, and the Web site must increasingly be integrated with the
entire business even as the amount of information it handles continues to grow.

Maintaining and Evolving Successful Commer cial Web Sites focuses more on process, redlity, and
pragmatism and less on strategic theory. It provides the reader with the knowledge, tools, approaches, and
processes to manage key site maintenance and evolution projects, providing answersto the following
guestions:

*How can | better manage changes and updates to the Web site?

*How can | scale up to allow more contributions to the site and more content and still maintain quality and
control?

*What is content management and how do | go about it?

*How do | go about personalization or community building?

*What is Customer Relationship Management (CRM) and how do | actually do it online?

*How do | measure and report on how well the siteis doing?

*How do | avoid information overload?

*How do | maximize the value the site creates?

The book includes case studies to demonstrate candidly how the issues discussed in the book transglate into
reality.

* Case studies show candidly how the issues discussed trand ate into reality.

* Describes content management & Customer Relationship Management (CRM) how to go about
implementing them.

*Teaches how to measure & report on how well the site is doing, how to avoid information overload, & how
to maximize the value the site creates.
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From reader reviews:
Helga Lever:

Have you spare time for the day? What do you do when you have far more or little spare time? Y ep, you can
choose the suitable activity for spend your time. Any person spent al their spare time to take a go walking,
shopping, or went to the actual Mall. How about open or maybe read a book allowed Maintaining and
Evolving Successful Commercial Web Sites: Managing Change, Content, Customer Relationships, and Site
Measurement (The Morgan Kaufmann Series in Data Management Systems)? Maybe it isto get best activity
for you. Y ou know beside you can spend your time together with your favorite's book, you can more
intelligent than before. Do you agree with their opinion or you have other opinion?

Loren Parker:

The guide untitled Maintaining and Evolving Successful Commercial Web Sites. Managing Change,
Content, Customer Relationships, and Site Measurement (The Morgan Kaufmann Seriesin Data
Management Systems) is the publication that recommended to you to learn. Y ou can see the quality of the e-
book content that will be shown to an individual. The language that author use to explained their ideas are
easily to understand. The article author was did a lot of investigation when write the book, therefore the
information that they share for you is absolutely accurate. Y ou also might get the e-book of Maintaining and
Evolving Successful Commercial Web Sites: Managing Change, Content, Customer Relationships, and Site
Measurement (The Morgan Kaufmann Series in Data Management Systems) from the publisher to make you
far more enjoy freetime.

Maur een Bonds:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family or
their friend. Were you aware? Many alot of people spent many people free time just watching TV, aswell as
playing video games all day long. If you want to try to find a new activity honestly, that islook different you
can read some sort of book. It isrealy fun for you. If you enjoy the book that you just read you can spent all
day every day to reading areserve. The book Maintaining and Evolving Successful Commercial Web Sites:
Managing Change, Content, Customer Relationships, and Site Measurement (The Morgan Kaufmann Series
in Data Management Systems) it is rather good to read. There are alot of individuals who recommended this
book. These people were enjoying reading this book. Should you did not have enough space to bring this
book you can buy the particular e-book. Y ou can mQore simply to read this book out of your smart phone.
The price is not too expensive but this book possesses high quality.

Thomas Dani€ls:;

As astudent exactly feel bored for you to reading. If their teacher asked them to go to the library or even
make summary for some guide, they are complained. Just small students that has reading's soul or real their



hobby. They just do what the instructor want, like asked to go to the library. They go to presently there but
nothing reading seriously. Any students feel that studying is not important, boring in addition to can't see
colorful photos on there. Yeah, it isfor being complicated. Book is very important in your case. Aswe know
that on this age, many waysto get whatever you want. Likewise word says, ways to reach Chinese's country.
Therefore , this Maintaining and Evolving Successful Commercial Web Sites: Managing Change, Content,
Customer Relationships, and Site Measurement (The Morgan Kaufmann Series in Data Management
Systems) can make you sense more interested to read.
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