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Revised edition of the go-to classic on building your own thriving consultancy

First published in 1992, Million Dollar Consulting has influenced and inspired generations of consultants
and entrepreneurs around the world. In this revised fifth edition, the “Rock Star of Consultancy” Alan Weiss
provides his time-tested model to create a successful consulting business, updated to reflect and incorporate
the many changes in the consulting and coaching landscape since the release of the fourth edition.

With a focus on the dynamic changes in solo and boutique consulting, Weiss builds on his classic unified
model, giving you step-by-step advice on how to:

• take advantage of new global opportunities
• develop brands
• create and license intellectual property
• avoid the pitfalls of social media
• incorporate counterintuitive methods that lead to unsolicited referrals
• manage and organize your time wisely
• succeed in the face of turbulence

Find out why this book has become the classic go-to for consultants, and learn how to grow your business
into a $1 million-per-year firm!

Alan Weiss  is the founder and president of the renowned Summit Consulting Group, Inc. The only non-
journalist to receive the Lifetime Achievement Award by the American Press Institute, he is an inductee into
the Professional Speaking Hall of Fame® and the concurrent recipient of the National Speakers Association
Council of Peers Award of Excellence. He has written 32 books that have been translated into 9 languages.
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From reader reviews:

Gabriel Cleveland:

Reading a reserve tends to be new life style with this era globalization. With examining you can get a lot of
information which will give you benefit in your life. With book everyone in this world can easily share their
idea. Books can also inspire a lot of people. A great deal of author can inspire their own reader with their
story or maybe their experience. Not only situation that share in the ebooks. But also they write about
advantage about something that you need example. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book which exist now. The authors on this planet always try to improve
their ability in writing, they also doing some study before they write with their book. One of them is this
Million Dollar Consulting 5E.

Omar Carter:

Spent a free time and energy to be fun activity to complete! A lot of people spent their sparetime with their
family, or their own friends. Usually they doing activity like watching television, gonna beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? Could be reading a book could be option to fill your free
time/ holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you want
to attempt look for book, may be the e-book untitled Million Dollar Consulting 5E can be great book to read.
May be it could be best activity to you.

Bruno Reed:

Many people spending their time period by playing outside having friends, fun activity having family or just
watching TV the entire day. You can have new activity to invest your whole day by reading a book. Ugh, ya
think reading a book can really hard because you have to accept the book everywhere? It fine you can have
the e-book, getting everywhere you want in your Smartphone. Like Million Dollar Consulting 5E which is
finding the e-book version. So , try out this book? Let's see.

James Weil:

Don't be worry if you are afraid that this book can filled the space in your house, you will get it in e-book
technique, more simple and reachable. This kind of Million Dollar Consulting 5E can give you a lot of good
friends because by you looking at this one book you have point that they don't and make a person more like
an interesting person. This particular book can be one of one step for you to get success. This publication
offer you information that possibly your friend doesn't learn, by knowing more than various other make you
to be great men and women. So , why hesitate? We should have Million Dollar Consulting 5E.
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