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A combination of art and skill that results in the balancing of project objectives against restraints of time,
budget, and quality, effective project management requires skill and experience as well as many tools and
techniques. Project Management Tools and Techniques: A Practical Guide describes these tools and
techniques and how to use them, giving students the strong foundation they need to develop the skills and
experience needed for a successful career in project management.

The first five sections discuss a typical project life cycle, and beginning with an introduction to project
management in terms of the role it plays in the organization and how a business case drives the process.
From this starting point, the various planning and control-oriented techniques described evolve this process
through the life cycle from scope development to completion. The final section closes the discussion with a
group of more contemporary topics labeled "advanced." These are essential tools that need to be in wide use
but are still evolving in practice. Most of the chapters supply sample questions and exercises to help with a
review of the material.

Each of the authors has extensive real-world experience in her or his respective professional areas with a
combined experience of about 100 years. They have selected topics based on their valuation of the tool and
its project management value. They present the material in such a way that the concepts can be applied to
any project. Once this material is mastered, students will have a good overview regarding the basic planning
and control actions required by a project manager. Also, this book will make a great reference guide that can
be used by project managers and team members for years to come.
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From reader reviews:

Steven Campbell:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each publication has different aim or maybe goal; it means that
reserve has different type. Some people experience enjoy to spend their time for you to read a book. They are
really reading whatever they acquire because their hobby will be reading a book. Why not the person who
don't like studying a book? Sometime, man feel need book after they found difficult problem or even
exercise. Well, probably you should have this Project Management Tools and Techniques: A Practical
Guide.

Robert Sanders:

This Project Management Tools and Techniques: A Practical Guide book is absolutely not ordinary book,
you have after that it the world is in your hands. The benefit you have by reading this book is actually
information inside this book incredible fresh, you will get information which is getting deeper an individual
read a lot of information you will get. This specific Project Management Tools and Techniques: A Practical
Guide without we recognize teach the one who looking at it become critical in thinking and analyzing. Don't
end up being worry Project Management Tools and Techniques: A Practical Guide can bring if you are and
not make your handbag space or bookshelves' come to be full because you can have it inside your lovely
laptop even telephone. This Project Management Tools and Techniques: A Practical Guide having fine
arrangement in word and also layout, so you will not sense uninterested in reading.

Robert Olsen:

This Project Management Tools and Techniques: A Practical Guide are usually reliable for you who want to
be described as a successful person, why. The key reason why of this Project Management Tools and
Techniques: A Practical Guide can be one of the great books you must have is usually giving you more than
just simple reading food but feed an individual with information that maybe will shock your prior
knowledge. This book is definitely handy, you can bring it all over the place and whenever your conditions
throughout the e-book and printed people. Beside that this Project Management Tools and Techniques: A
Practical Guide forcing you to have an enormous of experience like rich vocabulary, giving you test of
critical thinking that we all know it useful in your day exercise. So , let's have it and luxuriate in reading.

Dolores Albert:

The reserve with title Project Management Tools and Techniques: A Practical Guide has a lot of information
that you can study it. You can get a lot of profit after read this book. This kind of book exist new expertise
the information that exist in this guide represented the condition of the world now. That is important to yo7u
to know how the improvement of the world. That book will bring you inside new era of the the positive
effect. You can read the e-book on the smart phone, so you can read this anywhere you want.
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