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A must-read for anyone who makes business decisions that have a major financial impact.

As the recent collapse on Wall Street shows, we are often ill-equipped to deal with uncertainty and risk. Yet
every day we base our personal and business plans on uncertainties, whether they be next month’s sales, next
year’s costs, or tomorrow’s stock price. In The Flaw of Averages, Sam Savageknown for his creative
exposition of difficult subjects describes common avoidable mistakes in assessing risk in the face of
uncertainty. Along the way, he shows why plans based on average assumptions are wrong, on average, in
areas as diverse as healthcare, accounting, the War on Terror, and climate change. In his chapter on Sex and
the Central Limit Theorem, he bravely grasps the literary third rail of gender differences.

Instead of statistical jargon, Savage presents complex concepts in plain English. In addition, a tightly
integrated web site contains numerous animations and simulations to further connect the seat of the reader’s
intellect to the seat of their pants.

The Flaw of Averages typically results when someone plugs a single number into a spreadsheet to represent
an uncertain future quantity. Savage finishes the book with a discussion of the emerging field of Probability
Management, which cures this problem though a new technology that can pack thousands of numbers into a
single spreadsheet cell.

Praise for The Flaw of Averages

“Statistical uncertainties are pervasive in decisions we make every day in business, government, and our
personal lives. Sam Savage’s lively and engaging book gives any interested reader the insight and the tools
to deal effectively with those uncertainties. I highly recommend The Flaw of Averages.”
—William J. Perry, Former U.S. Secretary of Defense

“Enterprise analysis under uncertainty has long been an academic ideal. . . . In this profound and entertaining
book, Professor Savage shows how to make all this practical, practicable, and comprehensible.”
—Harry Markowitz, Nobel Laureate in Economics
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From reader reviews:

Gloria Wells:

Within other case, little people like to read book The Flaw of Averages: Why We Underestimate Risk in the
Face of Uncertainty. You can choose the best book if you like reading a book. Providing we know about how
is important a new book The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty.
You can add expertise and of course you can around the world with a book. Absolutely right, since from
book you can realize everything! From your country till foreign or abroad you will find yourself known.
About simple point until wonderful thing you can know that. In this era, you can open a book or searching by
internet system. It is called e-book. You should use it when you feel weary to go to the library. Let's learn.

Barbara Norwood:

Book is usually written, printed, or illustrated for everything. You can know everything you want by a
publication. Book has a different type. To be sure that book is important factor to bring us around the world.
Close to that you can your reading proficiency was fluently. A book The Flaw of Averages: Why We
Underestimate Risk in the Face of Uncertainty will make you to possibly be smarter. You can feel
considerably more confidence if you can know about anything. But some of you think that open or reading
some sort of book make you bored. It's not make you fun. Why they may be thought like that? Have you in
search of best book or acceptable book with you?

Jonathan Rodriguez:

The reserve with title The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty has lot
of information that you can study it. You can get a lot of advantage after read this book. That book exist new
knowledge the information that exist in this guide represented the condition of the world today. That is
important to yo7u to be aware of how the improvement of the world. This particular book will bring you
with new era of the syndication. You can read the e-book on your own smart phone, so you can read this
anywhere you want.

Tammie Torres:

Reserve is one of source of knowledge. We can add our expertise from it. Not only for students but in
addition native or citizen want book to know the up-date information of year in order to year. As we know
those textbooks have many advantages. Beside we all add our knowledge, may also bring us to around the
world. From the book The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty we
can have more advantage. Don't one to be creative people? To become creative person must want to read a
book. Simply choose the best book that ideal with your aim. Don't end up being doubt to change your life by
this book The Flaw of Averages: Why We Underestimate Risk in the Face of Uncertainty. You can more
pleasing than now.
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