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Recent studies show that in the next few years many companies could have only about half the leaders and
skilled workers they need--and that these talent shortages will be particularly acute in the critical sectorslike
engineering, health care, energy, government, manufacturing, and aerospace and defense. As aline executive
you need to ask yourself one question: Do we have who it takes to drive business performance in the future?

In The Executive Guide to High-Impact Talent Management, David Del_ong and Steve Trautman combine
wide-ranging research and real-world expertise to chart a clear and efficient path for senior leaders. They
show how to not only reduce the risks of talent shortages but also maximize the payoff of workforce and
|eadership development investments.

Sharing their findings based on more than 70 interviews with senior executives and top-rated talent experts
and their own experience as leaders and consultants, Delong and Trautman show you how to:

- Accurately diagnose talent-related risks that threaten performance

- Efficiently evaluate and measure workforce and leadership investments

- Ensure your staff is aligning talent processes to support business strategy

- Accelerate leadership development and the transfer of critical knowledge

- Communicate cultural principles that will drive recruiting, development, and retention programs
- Assess the talent management 1Q of your leadership team

The Executive Guide to High-Impact Talent Management shows leaders how to translate their belief in the
importance of investing in peopleinto concrete actions that will improve business performance. Most
important, it shows you how to get started today!

Praisefor The Executive Guideto High-Impact Talent Management:

"Most executives | know are far more comfortable running the financial or operational or product sides of
their business. This book does an excellent job clarifying every leader's real role in developing talent to
grow their business." -- John Rex, CFO, Microsoft North America

"Delong and Trautman have attacked the issue of managing talent and devel oping leadersin a manner that
is systemic, grounded, insightful, and incredibly helpful for a CEO like me and for our entire senior
management team." -- Peter Metcalf, CEO, Black Diamond Equipment

"The authors' practical approachesto prioritizing risk and implementing creative talent solutions can help
you maximize the payoff of these investments." -- Annmarie Neal, Vice President, Cisco Center for
Collaborative Leadership, Cisco Systems

"DelLong and Trautman show |eaders how to compete and win at the increasingly high-stakes game of talent
management." -- Joseph W. Wilczek, CEO, Franciscan Health System

"This book is full of practical insights that will make you a more effective leader today." -- Hy Pomerance,



Chief Talent Officer, New Y ork Life Insurance Company
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From reader reviews:
Jewdll Garza:

Book isto be different per grade. Book for children until finally adult are different content. Asit is known to
us that book is very important normally. The book The Executive Guide to High-Impact Talent
Management: Powerful Toolsfor Leveraging a Changing Workforce ended up being making you to know
about other understanding and of course you can take more information. It is extremely advantages for you.
The publication The Executive Guide to High-Impact Talent Management: Powerful Tools for Leveraging a
Changing Workforce is not only giving you more new information but also to become your friend when you
really feel bored. You can spend your own spend time to read your guide. Try to make relationship using the
book The Executive Guide to High-Impact Talent Management: Powerful Tools for Leveraging a Changing
Workforce. You never redlly feel lose out for everything in the event you read some books.

Emily Sandlin:

Reading a guide tends to be new life style within this era globalization. With reading you can get alot of
information that will give you benefit in your life. Along with book everyone in this world can easily share
their idea. Publications can also inspire alot of people. Lots of author can inspire their reader with their story
or their experience. Not only the storyline that share in the ebooks. But also they write about the knowledge
about something that you need case in point. How to get the good score toefl, or how to teach your children,
there are many kinds of book that exist now. The authors these days always try to improve their talent in
writing, they also doing some study before they write with their book. One of them is this The Executive
Guide to High-Impact Talent Management: Powerful Tools for Leveraging a Changing Workforce.

Barbara Wheat:

Areyou kind of active person, only have 10 or perhaps 15 minute in your day to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are receiving problem with the book than
can satisfy your short time to read it because pretty much everything time you only find reserve that need
more time to be learn. The Executive Guide to High-Impact Talent Management: Powerful Tools for
Leveraging a Changing Workforce can be your answer because it can be read by anyone who have those
short time problems.

Mabel Maddux:

That publication can make you to feel relax. That book The Executive Guide to High-Impact Talent
Management: Powerful Tools for Leveraging a Changing Workforce was bright colored and of course has
pictures around. Aswe know that book The Executive Guide to High-Impact Talent Management: Powerful
Toolsfor Leveraging a Changing Workforce has many kinds or variety. Start from kids until young adults.
For example Naruto or Private eye Conan you can read and believe that you are the character on there. So,
not at all of book usually are make you bored, any it offers up you feel happy, fun and chill out. Try to



choose the best book to suit your needs and try to like reading that will.
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