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Wasting time in pointless meetings is the one thing that never seems to change. Martin Murphy, however,
has helped a "Who's Who" of corporate clients transform time-sapping meetings into breakthrough sessions
that are measurably productive. His strategy is not simply to make meetings more
palatable; instead, he reframes the entire concept of collaboration and introduces four "Work
Sessions" that replace meetings to get more done, faster than ever before.

These protocols address Issues Management, a means to identify, rank, and resolve issues before
promoting them to Action Plan status; Problem Solving, thirty-minute sessions for quickly solving complex
problems; Innovation, a means to discover the billion-dollar idea that lurks in every organization; and
Ongoing Planning, a stripped-down, built-for-speed, ongoing alternative to scheduled planning. 

In the Digital Age, where innovation and speed-to-market cabilities rule, "No More Pointless Meetings"
shows managers how to leverage the creative and cognitive capabilities of their reports in a manner that
transforms traditional collaborative outcomes.
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From reader reviews:

George Harvey:

Typically the book No More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way
You Work will bring that you the new experience of reading a book. The author style to describe the idea is
very unique. In case you try to find new book to read, this book very suited to you. The book No More
Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way You Work is much
recommended to you to learn. You can also get the e-book from official web site, so you can quickly to read
the book.

Charles Wright:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their very own friends. Usually they doing activity like watching television, likely to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Will you something
different to fill your current free time/ holiday? Can be reading a book is usually option to fill your free time/
holiday. The first thing you ask may be what kinds of publication that you should read. If you want to
attempt look for book, may be the guide untitled No More Pointless Meetings: Breakthrough Sessions That
Will Revolutionize the Way You Work can be very good book to read. May be it can be best activity to you.

Christopher Gaul:

Reading can called mind hangout, why? Because if you are reading a book specifically book entitled No
More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way You Work your head
will drift away trough every dimension, wandering in each aspect that maybe not known for but surely will
end up your mind friends. Imaging each word written in a e-book then become one application form
conclusion and explanation that will maybe you never get previous to. The No More Pointless Meetings:
Breakthrough Sessions That Will Revolutionize the Way You Work giving you a different experience more
than blown away your mind but also giving you useful facts for your better life with this era. So now let us
show you the relaxing pattern the following is your body and mind will likely be pleased when you are
finished reading through it, like winning an activity. Do you want to try this extraordinary investing spare
time activity?

Joy Becker:

Are you kind of active person, only have 10 or perhaps 15 minute in your day to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short space of time to read it because all of this time you only find e-book
that need more time to be go through. No More Pointless Meetings: Breakthrough Sessions That Will
Revolutionize the Way You Work can be your answer as it can be read by a person who have those short
spare time problems.
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