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"If you're like most sales leaders, your incentive program is a constant challenge, as you try to jumpstart
sales, energize a geographically dispersed and autonomous workforce, and motivate salespeople to achieve
ambitious revenue goals. And sometimes it seems like you just don't know what works; your products and
markets are changing, the incentive program that was so successful last year no longer produces the desired
results, or perhaps the generous incentive program you created has yielded a corps of highly paid salespeople
who spend most of their time on existing clients and minimal time generating new business - and threaten to
walk away with your customer base if you scale back paychecks! Incentive programs are seductively
powerful but complicated instruments. Without careful planning and implementation, they can be too stingy
to motivate, too complex to understand, too quick to reward mediocre results, and too difficult to implement.
But a well-designed and implemented incentive program is an essential tool for building a motivated, highly
effective sales force that delivers the results you need. "The Complete Guide to Sales Force Incentive
Compensation" is a practical, accessible, detailed roadmap to building a compensation system that gets it
right by creating motivating incentives that produce positive outcomes. Packed with hundreds of real-life
examples of what works and what doesn't, this important guide helps you: understand the value of building
an incentive plan that is aligned with your company's goals and culture; avoid the common trap of overusing
incentives to solve too many sales management problems; measure the effectiveness of your current
incentive program, employing easy-to-use tools and metrics for pinpointing its weak spots; design a
compensation plan that attracts and retains successful salespeople, including guidelines for determining the
correct pay level, the best salary incentive mix, the proper performance measures, and the right performance
payout relationship. Select an incentive compensation plan that works for your organization - then test the
plan before it is launched; set territory-level goals that are fair and realistic, and avoid overpaying the sales
force because goals are too easy, or demoralizing salespeople by having goals that are too difficult or not
fairly assigned; create and manage sales contests, SPIFFs (Special Performance Incentive for Field Force),
and recognition programs that consistently deliver the intended results; manage a successful transition to a
new compensation plan and build efficient administration systems to support your plan. Every year,
corporations spend $200 billion compensating their sales forces, with extremely mixed results; and make
sure every dollar you spend is helping to achieve your goal of creating an empowered, effective sales force
that drives your company's success. Packed with ready-to-use formulas and assessment tools and a wealth of
insights from frontline sales managers and executives, "The Complete Guide to Sales Force Incentive
Compensation" is your hands-on, easy-to-read playbook for crucially important decisions."
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From reader reviews:

Ramiro Alvarez:

The book The Complete Guide to Sales Force Incentive Compensation: How to Design and Implement Plans
That Work gives you the sense of being enjoy for your spare time. You should use to make your capable
considerably more increase. Book can to be your best friend when you getting pressure or having big
problem along with your subject. If you can make reading a book The Complete Guide to Sales Force
Incentive Compensation: How to Design and Implement Plans That Work to get your habit, you can get
much more advantages, like add your own personal capable, increase your knowledge about several or all
subjects. You could know everything if you like start and read a book The Complete Guide to Sales Force
Incentive Compensation: How to Design and Implement Plans That Work. Kinds of book are several. It
means that, science publication or encyclopedia or other folks. So , how do you think about this book?

Corey Mullen:

Book is to be different per grade. Book for children until finally adult are different content. To be sure that
book is very important normally. The book The Complete Guide to Sales Force Incentive Compensation:
How to Design and Implement Plans That Work had been making you to know about other know-how and of
course you can take more information. It is extremely advantages for you. The e-book The Complete Guide
to Sales Force Incentive Compensation: How to Design and Implement Plans That Work is not only giving
you more new information but also to become your friend when you really feel bored. You can spend your
personal spend time to read your e-book. Try to make relationship together with the book The Complete
Guide to Sales Force Incentive Compensation: How to Design and Implement Plans That Work. You never
really feel lose out for everything when you read some books.

David Conover:

Here thing why this kind of The Complete Guide to Sales Force Incentive Compensation: How to Design
and Implement Plans That Work are different and dependable to be yours. First of all examining a book is
good nonetheless it depends in the content than it which is the content is as tasty as food or not. The
Complete Guide to Sales Force Incentive Compensation: How to Design and Implement Plans That Work
giving you information deeper including different ways, you can find any reserve out there but there is no
publication that similar with The Complete Guide to Sales Force Incentive Compensation: How to Design
and Implement Plans That Work. It gives you thrill reading through journey, its open up your own eyes
about the thing this happened in the world which is maybe can be happened around you. It is possible to
bring everywhere like in park your car, café, or even in your method home by train. For anyone who is
having difficulties in bringing the published book maybe the form of The Complete Guide to Sales Force
Incentive Compensation: How to Design and Implement Plans That Work in e-book can be your option.



Adelina Foreman:

What is your hobby? Have you heard which question when you got learners? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. And also
you know that little person including reading or as reading become their hobby. You have to know that
reading is very important as well as book as to be the point. Book is important thing to add you knowledge,
except your own teacher or lecturer. You get good news or update about something by book. Different
categories of books that can you go onto be your object. One of them is this The Complete Guide to Sales
Force Incentive Compensation: How to Design and Implement Plans That Work.
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